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= Engineering a better world.
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ENGINEERING FOR THE NEW REALITY TO
CREATE VALUE AND ACCELERATE GROWTH

COVID-19 has been an unimagined agent of change, forcing a shift in
pace and scale within the business landscape. The fiscal 2021 saw a
re-prioritization of digitalization for your Company’s customers as
they began to navigate the New Reality of virtual engagement and
contactless operations. Companies prepared for digital disruption
advanced their timelines, while others struggled to adapt.

In March 2020, your Company sought to protect its employees while
supporting customers. We enabled ‘work from home’ immediately
throughout the locations in which we operate, despite
government-imposed lockdowns and equipment shortages. With our
offshore proposition, we found ourselves uniquely equipped to assist
customers in addressing challenges associated with dispersed teams
and global manufacturing. In line with our vision of ‘Engineering a
better world’, we reinvented your Company's approach to designing
the portfolio of solutions with specific focus on addressing challenges
that were created by COVID-19.

9

In this pursuit, we conceptualized ReSeT (Restart, Stabilize, Thrive), an
acronym that depicted the three horizons of recovery amidst
COVID-19: Restarting actions that address immediate challenges;
Stabilizing actions for operations; Thriving in the long-term by
de-risking business for sustainability. We developed three key themes
that were a consistent challenge across your Company's customers
and industry verticals. As operations and manufacturing plants started
to reopen across several geographies in April and May, we launched
the System Restart campaign, earmarked to help companies restart
their factories, supply chains and operations post lockdown. We
received a very encouraging response from your Company's
customers, and this reemphasized our belief in a subsequent chain of
solutions for the industry players, leading to the release of the Digital
ReSeT, Smart Manufacturing, and Vehicle Engineering ReSeT suite of
offerings for the entire manufacturing value chain.

Through the Digital ReSeT campaign, we offered solutions aimed at
addressing the digital readiness across the Enterprise value chain,
including product design, supply chain, manufacturing, sales and
aftersales. Through the Vehicle Engineering ReSeT, we offered
solutions for addressing the need to redesign vehicles and interiors for
the New Reality and optimizing overall vehicle cost. We launched
several new solutions and delivered them to your Company's
customers through engaging new campaigns, thereby creating a rich
pipeline and new opportunities.
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As we launched these solutions, we realized significant traction being
generated among your Company's customers, not only from the
opportunities that were getting created, but also based on the
customer feedback received in the net promoter score (NPS) survey in
October, where your Company scored the highest NPS rating in its
history. Your Company's customers appreciated the agility and
flexibility we exhibited in responding to the crisis and helping them
address the challenges due to COVID-19 through flexible staffing,
payment options and the suite of solutions to thrive in the New Reality.
We received the highest rating from your Company's customers in line
with core value of ‘One Team with Customer’ approach, which puts us
at the center of everything we do.

In an endeavor to fight the battle against COVID-19 while championing
your Company's responsibility to society, your Company built a
remote-controlled, battery-operated vehicle for healthcare workers
known as MediRover. It was built with an objective to minimize contact
of medical staff with COVID-19 patients by delivering food and
medicines to them, thereby minimizing the chances of infection.
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Our approach of working closely with organizations in redefining their
digital landscapes using your Company's pioneering initiatives was
recognized by industry analysts like Frost & Sullivan that bestowed
your Company with the Global Company of the Year 2020 award. This
recognition by Frost & Sullivan is a confirmation of your Company's
efforts to create value for customers through innovative solutions
covering the entire digital product engineering value chain, from design
to manufacturing to service. It also reflects your Company's
commitment to developing capabilities and solutions that enable your
Company's customers across the world to design, develop and realize
better products every day, and help achieve the vision of Engineering a
better world.

Our culture of commitment to become better and better has added
another feather to the cap with the Zinnov Zones ER&D Ratings 2020.
Zinnov, a leading industry analyst, has positioned us in the ‘Leadership
Zone' in the latest ‘Zinnov Zones Global ER&D Services 2020’ report
for the 4t year in a row. As a testament to our compelling value
proposition across the product engineering value chain and
manufacturing domain, Tata Technologies was positioned as ‘Global
Leader’ in the Automotive ER&D, Aerospace ER&D and Digital Thread
services.

As we begin the new financial year, your Company's customers and
stakeholders are challenged to deliver and meet the evolving needs of
the industry from agility and timeline standpoints. In an endeavor to
optimize our approach toward a client-first viewpoint, we have aligned
your Company's seven pillars of strategy with the industry-forward
structure and adopted the ‘Key Enabler Triad’ of consolidation,
diversification and monetization. We will strengthen your Company's
leadership position in the Automotive space by consolidating our
presence and growing digital offerings. While we have already
embarked upon the diversification journey with increasing attention
and investments in the Heavy Machinery and Aerospace sectors, we
intend to expand into other areas in the Industrial and Medical
Equipment sectors, as we focus on some of the top R&D spenders.
Finally, we seek to leverage some of the unique propositions in the
Products and Education spaces and further develop and monetize these
solutions.

Your Company's advanced capabilities leveraging next-generation
technologies around Design, Artificial Intelligence/Machine Learning
(Al/ML), Automation, Cloud, loT, Cybersecurity, Blockchain, Agile
Methods, and consultative approach will catapult us ahead of the
competition.



SERVICE OFFERINGS

Tata Technologies is a global engineering and product development
digital services company focused on fulfilling its mission of helping the
world drive, fly, build and farm by enabling its manufacturing
customers across automotive, industrial machinery, aerospace and
industrial verticals develop and realize better products and drive
efficiencies in their businesses. Your Company's services and solutions
help customers develop products that are more competitive, safer and
better for the end customer, environment and society at large, thereby
helping us attain our vision of ‘Engineering a better world’ There are
two components to our value proposition; the first is outsourced
product engineering services for our customers helping them
conceptualize, design, and develop better products, and the second is
helping our customers identify and deploy technologies and solutions
that are used to manufacture, service and realize better products. Your
Company's deep domain knowledge of the manufacturing industry,
end-to-end understanding of physical & digital layers of product
engineering and seamless integration of digital thread are key drivers
of our customers’ product engineering success. Whether a customer
wants us to support them on product concept designing or
manufacturing or end-to-end full vehicle design, we have a portfolio to
meet all the requirements. Your Company's offerings are delivered
through two lines of business: 1. Engineering, Research &
Development (ER&D) services; and 2. Digital Enterprise Solutions
(DES), which include offerings in Connected Enterprise IT (CEIT) and
Product Lifecycle Management (PLM) services.

Your Company works with automotive original equipment
manufacturers (OEMs) and tier suppliers across geographies to help
them develop innovative products that are greener, safer and more
sustainable. We provide end-to-end managed services from concept
design, simulation, supply chain, manufacturing to sales & aftersales.
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We recently launched several innovative solutions such as Power of 8
- a suite of 8 solutions that cover 360° degree omnichannel customer
journey and enable contactless operations in the New Reality, eVMP -
Electric Vehicle Modular Platform®, Factory Magix - a proprietary
MES application solution, etc. Your Company works with top Industrial
Heavy Machinery (IHM) original equipment manufacturers (OEMs) by
reinventing the core propositions for manufacturing, engineering and
digital enterprise services backed by our end-to-end capabilities
around complete product development for the entire manufacturing
value chain. Your Company provides comprehensive services covering
the length and breadth of the aerospace industry. We have made a
dominant presence in the industry by achieving the right balance
between global network of innovation experts, practitioners, highly
skilled engineers for aircraft engineering and design solutions
including maintenance repair and overhaul (MRO), tooling design &
simulation. Your Company provides class-leading solutions to
Industrial stakeholders through the diversified portfolio of services,
from ideation, designing, development, testing, manufacturing,
product launch to product sustenance & support, covering the entire
value chain.

Your Company has over 7,900+ employees serving clients across three
continents through its uniquely balanced on-shore/offshore global
delivery model that enables us to provide aligned on-shore customer
proximity required to support the iterative nature of product
development services together with the capacity and
cost-effectiveness of offshore locations.
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VISION, MISSION & VALUES

Engineering a better world

2 Better realization for our customers

48 Better for our shareholders as we delight our customers and grow

VISION

A Safer and greener for our society

#fl  Better learning and growth opportunities for our talent

Helping the world to drive, fly, build and farm by
enabling our customers to realize better products

Enabling customers with services across the product lifecycle

Q Conceive % Design @) Develop
&= Manufacture Digitize @ Realize

Help realize better products

@1 Better [D  Faster Safer (@) Greener 45  Experiential

One Team with customers

o0 . Co-innovate with our customers and
owg» g -
partner in their journey

Global Mindset

Leverage global presence and talent pool
to learn and share

VALUES

[

Can Do Attitude

g Deliver compelling business
“*  outcomes
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https://www.facebook.com/TataTechnologies/
https://www.youtube.com/channel/UCdzPkuYChRjj7f7yTNZCWcQ
https://twitter.com/TataTech_News
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